Led Automated Data Reporting Project

Objective:

Reduce manual data entry processes through the implementation of an automated reporting
system, improving efficiency and accuracy of internal reporting.

Project Details:

Team Size: 8 team members, cross-functional (IT, Operations, QA)

Budget: $120,000

Timeline: 3-month implementation

Methodology: Agile, Scrum

Key Challenges:

Identifying precise business requirements across multiple departments.
Integrating new system smoothly without disrupting ongoing operations.
Ensuring cross-departmental collaboration and buy-in.

Actions & Contributions:

Led full-cycle project management from requirement gathering, system testing to
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Outcomes:

Achieved a 65% reduction in manual data entry tasks.

Saved over 500 working hours annually, significantly boosting productivity.

Decreased project delays by 25%, and lowered budget overruns by approximately 19% within
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